L&D PLAN IMPLEMENTATION MATRIX
CY 2023
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To provide an avenue
Exemplifying for participant-public ;
MIAA employees with i ts to internali Integrity,
hi :_m,__m_no%_.\amm _._ T mmw_.mzrm osﬂ”:.“m ~ Transpaeoricy and All Organizational
g rity, Alcenhepcetelr Accountability and | 200 ganizai 0.00 Laptop, Intsmet Coonection | HRDD
transparency, and understanding of their : ; Units
e o Public Service
accountability b o role as civil servants (ITAPS)
rofessionalism and their
accountability to the
To develop
intrapersonal and
Provideexcallor _am__umagm__m_:__m .
customer service to both |Delivering Servic through working on - |Service Excelence Al Organizational
: o9 SEVCS \selfmanagement,  |Workshop/DisipiivAl | 500 gan 0.00 Laplp, temel Coonecton | HRDD)
internal and external Excellence ) Units
; enhancing personal  |A
clients )
and career skills and
striving towards
service excellence.




Workforce that is
innovative and crative

New Normal

especially in this time of

Championing and
Applying Innovation

To enhance and
develop the
personnel's ability to
think outside of the
box and implement
these new ideas
while creating and
delivering better
value or service
excellence.

Harnessing
Innovation and
Creativity at
Workplace

200

All Organizational
Units

Oriented employees on
the four HR Core
Systems

Delivering Service
Excellence

To raise the
awareness of all
MIAA employees and
personnel on the
primary functions of
the four (4) HRM
pillarsicore systems
at the MIAA.

Cascading Session
on PRIME-HRM

1400

All Organizational
Units

Gender-sensitive MIAA
worlkforce

Professionalism

To develop an
awareness of Gender
and Development
and the gender
issues and to
enumerate the
socialization process
that affects the
gender roles

Gender Sensitivity
Training

200

All Organizational
Units

160,000.00 Laptop, Internet Coonection HRDD
0.00 Laptop, Internet Cacnection HRDD
0.00 Laptop, Inlemet Coonection HRDD




Oriented employees on
IS0 14001:2015

Championing and

To infroduce the
MIAA personnel to
the basics of setting
up an envirenmental
management system - |Environmental

from understanding  |Management

All Organizational

workplaces

offices to ensure
commitment to the
Auhtority's 53
Program

Environmental Applying Innovation |the areas of System Awareness e Units
Management System commitment from the |(Cascading)

top management, to

learning how to

implement a life cycle

perspective

To enumerate and

disuss the MIAA 58

Practice of Good
MIAA employees Housekeeping
AGGRE Emm.:om of Delivering Service Inckiding trie MIAA 58 The Practice of All Organizational
good housekeeping Expellarice 58 Standards to be oot Kinsekesiry 200 Units
especially in their implemented by

0.00

Laptop, Internet Coonection

HRDD

0.00

Laptop, Internet Coanection

HRDD

TOTAL

160,000.00




MIAA managers and
supervisors equipped
with five leadership
competencies

All Leadership
Competencies

program offered by
the Civil Service
Commission as an
alternative mode of
satisfying the
qualification
standards for division
chief and executive/
managerial positions
where the
educational
requirement is a
Master's Degree,
provided that the
other requirements  |Leadership and
are also met, It is Management
designed to equip Certification
government Program (CPro}
leaders/managers
with the five (5)
leadership
competencies, such
as Thinking
Strategically and
Creatively, Leading
Change, Building
Collaborative,
Inclusive Working
Relationships,
Managing
Performance and
Coaching for Resuilts,
and Creating and

30

Top Management to
Middle Management

1,500,000.00

Laptop, Internet Coonection

HRDD




To develop the

150,000.00

Laptap, Internet Coonection

HRDD

influential, innovative,
inspirational leaders
and mentors in their
respective offices
and/or sections.

knowledge of MIAA
MIAA Officials and officials and
Managers capable of supervisors on Emerging Issues
dealing and handling Leading Change exhibiting outward and Trends on 70 ﬁ.ﬁ Managetentn
i . , : Middle Management
emerging issues on looking leadership Leadership
leadership and how to come up
with leadership
strategies
To help the
participants learn and
understand and
enhance their
. emotional intelligence
. i Creating and .
Emotionally intelligent NGRS i and apply proven Emotional
MIAA officials and Pe qo%w. 9 strategies to become  [Intelligence and 200 Supervisors
managers . m more authentic, Leadership
Organization

400,000.00

Laptop, Internet Coonection

HRDD




Participants shall be

practical leadership
skills to be applied to
work situations and
challenges

able to effectively
conduct
MIAA Officials and Aceiopaental|
) s conversations with
Managers with Managing ;
o others using a Developmental
enhanced skills in Performance and . 7
- : structured approach  |Conversation of 200 Supervisors
conducting Coaching for
grounded on Leaders
developmental Results
; generally accepted
conversations s
principles, processes,
and practices related
to mentoring and
coaching.
To explore the
differences between
management and
leadership and how
Enhanced skills of Al Leadershi to balance hoth sets  |Supervisory
supervisors to lead and o mﬂ P of skills, and to let Development 200 Supervisors
: Competencies .
drive results participants learn Course

400,000.00 Laptop, Intemet Coonection HRDD
400,000.00 Laptop, Internet Connection HRDD
TOTAL 2,850,000.00

Enhanced technical
writing skills

Writing Effectively

To enable the MIAA
personnel to develop
writing skills that
reflect the principles
of good grammar,
mechanics and
organization.

Workshop on
Technical Writing

100

All Organizational
Units

80,000.00

Laptop, Internet Coonection

HRDD




Enhanced speaking
skills both for internal
and external clients

Speaking Effectively

To develop
substantial groth and
personal
development among
participants, and to
unleash their
potentials and
capabilities in
conversing using the
English language.

Workshop on
Speaking Effectively

100

All Organizational
Units

Enhanced skills in
managing risks

Risk Management

To raise basic
awareness of the
participants on risk
management
concepts and
mechanisms, and to
enable them to
identify and manage
risks in their offices in
the context of ISQ
14001:2015 EMS

Workshap on Risk
Management

All Organizational
Units

Enhanced skills in
problem solving and
decision-making

Problem Solving

To provide MIAA
personnel with the
analytic tools, tactics,
and strategies for
working with
problems in the
professional
environment.

Problem Solving
and Decision-
Making Course

All Organizational
Units

80,000.00 Laptop, Internet Coonection HRDD
40,000.00 Laptop, Intemel Coonection HRDD
80,000.00 Laplap, Internet Goonection HROD




Enhanced computer

Computer/Database

To provide tutorial on
basic commands of
commonly-used
Microsoft Office
productivity software
such as Basic

and Safety Handling,
MS Word Processing,
Electronic
Spreadsheet, and MS
Powerpoint

Online Tutorial for
Computer Operation  |Office Productivity

100

All Organizational
Units

0.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
records and archives
management

Recards
Management

To ensure the safety
of organizational
information and to
understand and

record management
system.

Weorkshop on
Record and
implement monitoring |Archives
and controlling ofa  |Management

All Organizational
Units

40,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in the
doctrine of completed
staff work

Feedbacking Skills

To equip the
participants with the
right knowledge,

aftitude, and proper  |Warkshop on
Completed Staff
prepare, develop, Work

skills on how to

coordinate, and
communicate when
work is completed.

100

All Organizational
Units

40,000.00

Laptop, Internet Coonection

HRDD

TOTAL

360,000.00




To provide aviation
security management
personnel the
knowledge and skills
needed to develop  [Airport Security
effective aviation Quality Control
security quality Programme 2
control measures Workshap (derived
under the context of a {from National)
National Civil Aviation
Security Quality
Control Programme
(NCASQCP)

Enhached knwiedoge in
the implemnetation of Airport Quality
Airport Security Quality  |Control

Control Programme

Airport Security

. 5,000.00 Laptap, Internet Coonection HRDD
Inspectorare Office

To provide
participants a focused
review of advanced
audit techniques that
may include Seminar-Workshap Internal Audit
essentials of on Management 2 . ; 5,000.00 Laplop, Internet Goanection HRDD
oz L Services Office
providing internal Auditing
audits, effective
communication of
internal audit findings,
ete.

Enhanced knwoeldge
and skills in conducting
management audit

Management
Auditing




The program is being
offered to comply with
Rule 2, Section 2 of
8.C. Bar Matter No.
650 (Rules on MCLE)
which states that:

equipment loss and
damage.

and reducing Risk Assessment)

Oriented on recent Al ,_.mnzanw_ "Mermbers of the IBP _smsn_%mﬁé Legal Office and All
policies on legal practice Competencies of  |is not exempt under  [Continuing Legal aigers 100,000.00 Laptop, Internet Coonection HRDD
Legal Office Rule 7 shall complete |Education (MCLE)
every three (3) years
at least thirty-six (36)
hours of continuing
legal education
activities approved by
the MCLE office".
To equip MIAA
personnel with the
Enhanched knowledge skills needed to Internal Safety
on internal safety Sately Managemen undertake a Auditing Techniques Sadly gm:m.mmsma 10,000.00 Laptop, Internet Coonaction HRDD
" System : - Systems Office
auditing comprehensive Training
health and safety
audit.
To improve MIAA's
operational safety by
corectly identifying  |Safety Risk
Enhanched knowledge Safety Management |hazards, providing Management
on safety and risk System/Risk effective controls to ~ |(Hazard Sefety Management 10,000.00 | Leptop, Wometcooneciin | HROD
i . - Systems Office
management Management mitigate safety risks, |ldentification and




Enhanched technical
competencies on
investigating aircraft
accident

Safety Management

To introduce industry
best practices for
Accident and Incident
Investigation at

the impact of human
factors on increasing
incidents and

accidents in aviation,

airports. Participants  |Aircraft Accident
will discover and Incident

discuss key concepts |Investigation and
and issues suchas  |Prevention (AAIIP)

Safefy Management
Systems Office

10,000.00

Laptap, Internet Coonection

HRDD

Enhanced skills in Real
Estate/Asset
Management in an
airport setting

To enable
participants to learn
about the updates on
Real Estate
Management
designed around

Short Course on

Real Estate/Asset  |discovering viable
Management sources of real estate
capital,

Updates on Real
Estate
Management/Asset
Management

comprehending real
estate benchmarking
indicators, and
studying current
market opportunities.

Business
Investment and
Development
Division

10,000.00

Laptop, Internel Coonection

HRDD




To be able to
effectively respond to

10,000.00

Laptop, Internet Coanection

HRDD

the different types of
benchmarking and
when to apply them in
the airport context

the end-users’ needs | Training on
Enhanced knwoeldge on ; ) .
contraict preparation and Concessions and satisfy the Development and Terminal
i Management Authority’s Contract Award Concession Division
awarding o y
obligations o its Process
suppliers and service
providers on time.
To learn why
benchmarking is vital
and viable tool in
providing useful
Enhanced knowledge on |Organization and  |information for ; Systems and
. ) o Benchmarking
strategies and Systems improving virtually ; Procedures
: . - Strategies and
techniques when doing  |Management any organisation or 3 Improvement
. - Techniques L
benchmarking Improvement activity and to explore Division

10,000.00

Laptop, Internet Coonection

HRDD




Oriented on updates and
recent policies on
government accounting

General Accounting

To equip the
personnel of the
Government
Corporations
classified as
Government
Business Enterprises
(GBEs) with adequate
understanding of the
International
Financial Reporting
Standards (IFRS) as
aglobal
phenomenon
intended to bring
about greater
transparency and a
higher degree of
comparability in
financial statements
in order to achieve
the goal of one
uniferm and

globally accepted
financial reporting
standards fo enable
entities around the
world

to generate quality
general purpose
financial reports.

Accounting and
Taxation Updates:
1. Philippine
Financial Reporting
Standards Updates
{applicable to MIAA)
2. Tax Updates
Seminar (applicable
to MIAA)

(with CPD provider
accredited)

Accounting Division

25,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
bookeeping

General Accounting

To help MIAA
personnel without
accounting
background who
need to understand
and appreciate how
business transactions
are recorded,
summarized, and
interpreted for
commercial decision-
making process

Accounting for Non-
Accountant

Accounting Division

25,000.00

Laptop, Internet Coonection

HRDD

Oriented on recent
policies/thrusts on
government budgeting
and spending

Budget Preparation
and Administration

To disseminate new
approaches on
Regional Budgeting
and provide the
budget officers of the
MIAA an opportunity
to discuss and
analyze the various
budget improvement
objectives.

Updates on
Guidelines on
Government
Budgeting and
Spending

Budgeting Division

10,000.00

Laptop, Internet Goaneclion

HRDD




To help MIAA
personnel without

performing such
functions.

accounting
backgraundhn Accounting for Non-
need to understand
- y Accountant/
Enhanced skills in -, and appreciate how - B e
; Cashiering . : Training on 2 |Cashiering Divisian
bookeeping business fransactions | .~
Financial
are recorded,
; Management
summarized, and
interpreted for
commercial decision-
making process
To educate
Enhanced knowledge on ; sreicipAs onhow fo Credit and
. i Credit and manage accounts 2 . o e g
creidt and collection : . Collection Training 10 |Collection Division
. Collection receivables correctly
strategies Course
and how to craft an
effective credit policy
To refresh the
knowledge of MIAA
personnel on the
responsibilities and
Enhanced knowledge on 2 oumﬂm%_g.m ofan e . Human Resource
. Crganizational organizational Course/Diploma on
organizational o 2 |Development
Management manager and to Organizational i
management Division
elaborate the rules, Management
notions, and tools can
be applied in

10,000.00 Laptop, Intemet Coonection HRDD
100,000.00 | Laptop, Internet Coonection HRDD
20,000.00 Laptop, Internat Coonection HRDD




Enhanced knowledge in
the implementation of
RA 9184

Procurement
Management

To update the
knowledge of the

issuances of the
GPPB and its TSO

MIAA procurement  [R. A. 9184: The
officers and other Government
personnel on the Procurement Act
latest updates and  |Updates

Pracurement
Division

10,000.00

Laptop, Internet Coonection

HRDD

Enhanced knowledge
skills in warehousing
practies

Property
Management

To help participants
differentiate
warehousing
management and
inventary
management and to
understand how it

to teach them how to
apply effective
practices in
warehousing and
inventory
management that is
best fitted in MIAA

works individually Good Warehousing
and together and how |Practices

Property
Management
Division

10,000.00

Laptop, Internet Caonection

HRDD

Enhanced technical
competencies on short
cireuit analysis

Electrical Works

To provide a basic

and analysis

understanding of Fundamentals of
power system short  [Short Circuit
circuit calculations  |Analysis

Electrical Division

Enhanced technical
competencies on power
substation maintenance

Electrical Works

To provide a clear
and perfect
understanding of
transmission & zone
substation primary
and secondary
systems.

Power Substation
Design and Analysis

Electrical Division

50,000.00

Laptop, Internet Coonection

HRDD

50,000.00

Laptop, Internet Coonection

HRDD




Enhanced technical
competencies on power
substation maintenance

Electrical Warks

To provide
participants with an
overview of industrial
and utility
substations. Hands-
on labs are a major
part of this course to
help the technician
locate weak or faulty
components in the
substation systems.
Course focus is on
medium voltage
circuit breakers (air
and vacuum), and
switchgear. The
course is designed to
aid skilled qualified
substation
maintenance
technicians in the
safe performance of
substation
component
preventative
maintenance,

Systematic
Approach to
Substation
Maintenance

Electrical Division

50,000.00

Laptop, internet Coonection

HRDD




Enhanced technical
competencies on
thermography

Electrical Works

Geared to the new
infrared camera user
and focuses on its
use for a variety of
condition
monitering/predictive
maintenance
Aftendees completing
all training course
requirements and
thermography field
assignment will
receive a Level |
Infrared
Thermography
Certification.

Thermography
Training Certification

Electrical Division

50,000.00

Laptop, Internet Coonection

HRDD

latest trends on elefrical
works

Enhanced knowledge on

Electrical Works

To enable the
delivery of high
quality services and
products for the
purpose of instilling

electrical
practitioners,
enhancing the
Electrical Profession,
and make a positive
contribution to
national development

excellence in MIAA's |Annual IEE

National and
Midyear Convention

Electrical Division

50,000.00

Laptop, Internet Coonection

HRDD




Enhanced technical
capability in maintaining
security systems

Electrionics
Systems
Maintenance
Services

To give knowledge,
skills and attitude
necessary for confrol,
installation,
maintenance,
launching and
inspection of various
security systems
such as burglar
alarm, fire alarm,
sprinkler supervision,
access control,
antifugue, emergency
communication and
video surveillance as
well as local control
centers and central
monitoring.

Security Systems
Maintenance
Services

Electronics and
Communications
Division

50,000.00

Laptop, Internet Cocnection

HRDD

Enhanced technical
skills in designing,
planning, and providing
surpport services on
electronic systems

Design, Planning
and Technical
Support Services

To give participants
the pertinent
knowledge on the
operation,
maintenance,
troubleshooting and
repair electrical and
electronic equipment

Design, planning
and technical
support Services

Electronics and
Communications
Division

50,000.00

Laptop, Internet Caonection

HRDD




latest trends on
mechanical engineering

Enhanced knowledge on

All Technical
Competencies of
Mechanical Division

To improve the
knowledge of
mechanical engineers
while providing direct
assistance in
providing solutions to
the problems related
to the practices of
their profession

Philippine Saociety of
Mechanical
Engineers
Convention

Mechanical Division

latest trends on building
maintenance

Enhanced knowledge on

All Technical
Competencies for
Buildings Division

To improve the
fellowship among civil
engineers around the
country while
imparting them
knowledge on
advanced practices of
their profession and
fostering the
improvement of civil
engineering education

PICE Philippine
Institute of Civil
Engineer Seminar

Buldings Division

Enhanced technical
competencies on
painting

Painting

To train MIAA
carpentry staff the
skills required in
painting concrete ,
wood or metal
including preparing
contruction materials
and tools, interpreting
technical drawings
and plans, and
maintaining tools and
equipment

Construction
Painting NG 1|

Buldings Division

50,000.00 Laptop, Infarnet Goonection HRDD
50,000.00 Laptap, Internet Coanection HRDD
50,000.00 Laptop, Intemet Coonection HRDD




Enhanced technical
competencies on pipe
fittings

Carpentry

To train MIAA
carpentry staff the
skills required in
installing piping
systems including
observing
procedures,
specifications, and
manuals of
instruction,
performing
mensuration and
calculation, installing
overhead piping
systems, and
performing tack
welding

Pipe Fittings NCII

Buldings Division

Enhanced technical
competencies on
plumbing

Plumbing

To train MIAA
plumbing staff about
plumbing industry
safety practices,
plumbing tocls and
drawings, drainage
systems, and water
distribution systems.

Plumbing NCI, NC [I

Buldings Division

Enhanced technical
competencies on
masonry

Masonry

To equip MIAA
masonry staff with
competencies that
will enable him/her to
perform canstruction
of brick, concrete
block, stone efc.

Masonry NCI, NCII

Buldings Division

moboooc Laptop, Internet Coonection HRDD
50,000.00 Laptap, Internet Coonaction HRDD
50,000.00 Laptep, Internet Coonection HRDD




Enhanced technical
competencies on tile
setting

Cearpentry

To update the
knowledge of the
MIAA carpentry staff
on the various
building materials and
construction methods

Tile Setting NCII

Buldings Division

Enhanced technical
competencies on steel
works and metal
fabrication

Steel Works and
Metal Fabrication

To update the
knowledge of the
MIAA steel works and

repairing products
made of steel or other
metals

metal fabrication staff |Shielded Metal Arc
on the building, Welding (SMAW)
assembling and NCI, NCII, NCIII

Buldings Division

Enhanced technical
competencies on gas
metal arc welding

Steel Works and
Metal Fabrication

To equip MIAA steel
works and metal
fabrication staff with
competencies that a
person must achieve
to weld carbon steel
pipes components as
specified by layout,
blueprints, diagrams,
work order, welding
procedure or oral
instructicns using
GMAW welding
equipment.

Gas Metal Arc
Welding (GMAW)
NCI, NCII

Buldings Division

50,000.00 Laptap, Internet Coonection HRDD
50,000.00 Laptop, Internet Coonection HRDD
50,000.00 Laplop, Internet Coonection HRDD




Enhanced skills in
designing and drafting

All Technical
Competencies for
Design and Planning

To improve the
knowledge of
architects while
providing direct
assistance in
providing solutions to
the problems related
to the practices of
their professio

United Architects of
the Philippines
Activities

Design and
Planning Division

50,000.00

Laptop, Inernet Coonection

HRDD

Enhanced technical
capability on aerodrome
inspection

Aerodrome Ground
Management

To provide
aerodrome inspectors
with the necessary
knowledge, skills and
aftitudes to ensure
that aerodrome
inspection
procedures are
implemented
appropriately in order
to achieve the goal of
safe and efficient
aerodrome
operations.

Aerodrome
Inspection

10

Airport Ground
Operations and
Safety Division

200,000.00

Laptop, Internet Coonection

HRDD

Enhanced technical
capability on using
airfield pavement
markings

Apron Management

To farmiliatize MIAA
Apron Management
personnel on the
markings and signs
used to identify
various locations
around and airfield
and their purpose.

Airfield Pavement
Markings

Airport Ground
Operations and
Safety Division

200,000.00

Laptop, Internet Coanection

HRDD




Enhanced technical
capability on handling
aerodrome emergency

Aerodrome Ground
Management

To train MIAA
Aerodrome Ground
Management
personnel involves
the skills and
knowledge required
to facilitate an
aerodrome
emergency response.

Aerodrome
Emergency
Handling Course

Airport Ground
Operations and
Safety Division

200,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
designing digital and
print graphics

Print and Digital
Graphics Arts
Production

To provide
participants with
basic knowledge on
combining technical
skills and aesthetics
on graphic design for
print and digital
graphic arts,

Short Course on
Print and Digital
Graphics Arts

Media Affairs
Divisi

10,000.00

Laptop, Intemet Coonection

HRDD

Workforce with a ready
pocl of Ramp Controllers

Ramp
Control/Apron
Management

To ensure the
efficient turnaround of
aircraft so that flights
stay on schedule.
This course offers an
introduction to ramp
services as well as
the ground handling
standards and safety
requirements needed
to know to work
safely on the ramp.

Ramp Control
Training Course

20

Terminal
Management

1,000,000.00

Laptop, Internat Coonection

HRDD




Enhanced technical

To educate
participants on the

Baggage Handling

security standards

aviation security
environment.

Terminal
comptencies on Baggage Handling |maintenance and System Operations | 20 il
; ; ) Management
baggage handling repair of the baggage |and Maintenance
handling system.
To refresh the
knowledge of the
Workforce with a ready . REIROEITRG : vwmmmzoﬂ _.o,\oa_:m )
: Passenger Loading |personnelfbridge Bridge Operations Terminal
pool of Aerobridge ) . 20
Bridge Operations |operators on the Refresher/Recurrenc Management
operators
fundamentals and y Course
technicalities of their
function
To emphasize on the
general airport police
duties and functionsto
Produce new breed of  |Airport Security include the avsec Airport Police Basic 50 Airport Police
airport police Operations measures and Course Department
procedures being
implemented at all
airports nationwide.
To train and equip
; ot
Improved security at the :mé< o
NAIA comibles § Police Officers of the
. P ) o . Airport Security knowledge needed to |Basic Aviation Airport Police
compliance with national . : . 50
. . Operations deal with the Security Course Department
and international .
complexities of

200,000.00 Laptop, Internet Coonection HRDD

5,000.00 Laptop, Intemet Cooneclion HRDD
1,500,000.00 | Laptop, Intemet Caonection HRDD
100,000.00 Laptop, Internet Goonection HRDD




To refresh the

radiological incidents
and emergencies.

Improved security at the knowledge of existing
NAI i i i ;
A woan_mu.ﬁ - ; Airpart Security s >__ﬁ.o "t Police Aviation Security Airport Police
compliance with national ) Officers with the 50
i ; Operations 5 Refresher Course Department
and international complexities of
security standards aviation security
environment.
To inform participants
lessons about gun
Enhanced proficiency in SAIEY, Psinissetie Weapons : .
. . use of gun laws, and g ; Airport Police
handling weapons and  Defense Tactics : Proficiency/Sheoting | 200
! conduct a shooting ; Department
marksmanship . ; Exercises
proficiency exercise
to airport security
officers
To address the needs
of airport personnel in
the
development,
maintenance and
Enhanced skills in EmEtaeHoN ) testingiof thetr Emergency Airport Police
) Preparedness/Disas |emergency Preparedness 20
disaster preparedness e Department
ter preparedness Training
and response (EPR)
arrangements for
nuclear and

100,000.00 | Laptop, Intemet Coonection HRDD
100,000.00 Laptop, Infernet Coonection HRDD
._Do_ooooc Laptop, Internet Coonection HRDD




To provide
surveillance persone

operations within the
Airport Complex

Warkforce with a ready wih Ms.m _Aqos_m&.m - : .
=y : and skills in planning, |Certified Security Screening and
pool of certified Security ; ; .
. Surveillance developing and and Surveillance 5 |Surveillance
and Surveillance : : L
. implementing a Practitioner Department
Practitiioner .
successful enterprise
security awareness
training program.
To educate personnel
on the most effective
Enhanced technical m_”_n_ u_,oﬁ.ﬁ IaGtods Screening and
I ) E with which to detect  [Counter ;
skills in conducting Surveillance . . ) 3 5 |Surveillance
; hostile surveillance  |Surveillance Training
counter surveillance . Department
against fixed and
mebile assets and
personnel.
To provide CCTV
operators with the
uana.,\ma skills on . necessary skills and CCTV Operators mqmm.:_zm and
surveillance through Surveillance knowledge to apply Trainin 10 |Surveillance
CCTV for surveillance g Department

100,000.00 Laplop, Internet Coanection HRDD
100,000.00 Laptop, Internet Coonection HRDD
50,000.00 Laptop, Internel Coonection HRDD




Enhanced knowledge on

To provide

participants with the
knowledge and skills
to conduct objective,

Intelligence and

management,
training, safety and
standards exercises.

: " Intelligence and therough, and legally |Background -
in conducting i ) i 10 |Investigation
; .. |Investigation sustainable back Investigation P
background investigation ) - Division
investigations
reflective of the
aviation security
standards
To prepare the
. icipants with 1 L )
Enhanced technical and |Emergency nm.n Il Senior Airport Fire
L . skills, knowledge and . Rescue and
leadership skills as Preparedness/Disas . Officers Training 10
e competencies to be Firefighting Division
Senior Fire Officer ter Management S Course
an effective airport
fire officer.
To educate
Enhanced technical nmn_oﬁmim vith the
. Emergency best practices and ;
competencies on ’ Tactics and Rescue and
: o Preparedness/Disas |proper procedures : 10 (o
various firefighting ; Equipment Firefighting Division
: ) ter Management and equipment usage
tactics and equipment
of emergency
equipment.
To educate personnel
on aircraft rescue and
Enhanced technical Emergency Qmﬂ_mg:m $m“...J Airport Fire Officers
: ; . operational tactics, s Rescue and
comptencies as fire Preparedness/Disas | . g Training, Safetyand | 10 |~ "°"
: equipment, incident Firefighting Division
officers ter Management Standards

500,000.00 Laptop, Internet Goaneclion HRDD
100,000.00 | Laptop, Intemet Goonection HRDD
100,000.00 | Laptop, nlemet Coonestion HRDD
100,000.00 | Laptop, infemet Coonection HRDD




To prepare the

agents, and radio
telephony operations.

Enhanced technical and |Emergency vm.n_o_um:w with the Senior Airport Fire
- . Iskills, knowledge and 545 Rescue and
leadership skills as Preparedness/Disas . Officers Training 10 ("

e competencies to be Firefighting Division
Senior Fire Officer ter Management - Course

an effective airport
fire officer.
To provide
participants with an
understanding of the
Wa.n_.wmmﬂ M_u%mz%“a Fire Station
Enhanced technical and |Emergency Y Management
e , resource ; Rescue and
leadership skills as Preparedness/Disas Incident Command | 10 |7 .
: management for the Firefighting Division
Incident Commander ter Management . ; . |System and
fire service and their
o g Management
application in both
emergency and
nonemergency
situations.
To update airport fire
. officers on the latest Airport Fire Officer
Enhanced technical updates and best P
; ) Emergency ; ; Firefighting
skills on airport . |practices on airpart . Rescue and
i , Preparedness/Disas 5 Operations, 10 (27"
firefighting techniques firefightinh . Firefighting Division
. ter Management ! Technigues and
and tactics operations, .
; Tactics
techniques and
tactics.
To provide
participants with
Enhanced technical knowledge on aircraft [Airport Fire Officer
skills on the use of Emergency flight principles, Aircraft Hazards,

. ; : ) . Rescue and
foaming agents and Preparedness/Disas |aircraft constructions Foaming Agents 10 Firefighfing Division
radio telephony during ~ [ter Management and its hazards, the  |and Radio gning
airport firefighting various types of foam |Telephony

100,000.00 | Laptop, Intemet Coonection HRDD
100,000.00 | Laptop, htemet Coonection HRDD
100,000.00 Laptop, Intemet Coonection HRDD
100,000.00 | Laptop, Internet Coonection HRDD




Enhanced technical
compencties to
undertake duties and
responsibilities of a
Senior Fire Officer

Emergency
Preparedness/Disas
ter Management

To educate
participants on the
best practices and
updates on disaster
management and
emergency
preparedness.

Advanced
Firemanship

* Aerodrome Safety
Management
System

* Airport Fire Safety
* ARFF Vehicles'
Standards

+ Budgeting in
Airport Fire Service
* Design and Siting
of Airport Fire
Station

* Emergency On-
line Communication
System

+ Fire Precaution in
Buildings

« Fire Service
Administration

* Fire Vehicle
Performance Test
*Hangar Fire
Protection

* Hazards of Aircraft
Fueling Operations
» Airport Services
Manual

* Mass Casualty
Evacuation

* Planning and
Development of
ARFFS

* Training and

Rescue and
Firefighting Division

100,000.00

Laptop, Interet Coonection

HRDD




Enhanced technical
compencties to
undertake duties and
responsibilities of a
Senior Fire Officer

Emergency
Preparedness/Disas
ter Management

To educate
participants on the
best practices and
updates on disaster
management and
emergency
preparedness.

Intermediate
Firemanship
Training Course

* Critical Area
Concept and
Response Time

= Aircraft Internal
Fire (Passenger and
Freighter Aircraft)
*Breathing
Apparatus
Application

» Fireground Control
at Crash Site

* Rescue and
Firefighting
Equipment

= Airport Water
Supply

« Airport
Categorization and
Levels of Protection
* Leadership in the
Fire Service

* Building
Firefighting and
Rescue

* Fireground
Hydraulics

+ Fire Pimps and
Primers

« Handling of
Uncommon

Emergencies

10

Rescue and
Firefighting Division

100,000.00

Laptop, Internet Coonection

HRDD




Enhanced technical and Emergency

To equip the
participants with the
basics in identifying,

Crisis Management

leadership skills during ~ |Preparadness/Disast ; 25 10 | Medical Division 30,000.00 Laplop, Internet Coanection HRDD
i preventing, and Training
emergency situations er Management . e
controlling crisis
situations.
TOTAL|  6,625,000.00
GRAND TOTAL|  9,995,000.00




