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To provide an avenue
Exemplifying for participant-public .
MIAA employees with  |Integrity servants to internalize |/ntegrity,
. i and enhance their | Transparency and —
“_m@a”_w_mwﬂmm_:”qhswﬂwq_ understanding of their Accountability and 200 Al oam_“_.wmmﬁ_o:m_ 0.00 Laplop, Internet Coonection HRDD
mnnocamz_:m role as civil servants |Public Service
Professionalism and their (ITAPS)
accountability to the
nuahli
To develop
intrapersonal and
. interpersonal skills
customer service to both |Delivering Service LAk er  FSenich EXCEIRICR All organizational
g self-management, Workshop/DisipliNAI | 500 ¢ 0.00 Laptap, Internel Coonection HRDD




Workforce that is
innovative and crative
especially in this time of
New Normal

Championing and
Applying Innovation

To enhance and
develop the
personnel's ability to
think outside of the
box and implement
these new ideas
while creating and
delivering better
value or service
excellence.

Harnessing
Innovation and
Creativity at
Workplace

200

All organizational
Units

Mentally-resilient
workforce especially in
the midst of pandemic

Delivering Service
Excellence

To provide MIAA
employees with a
greater
understanding of
mental health, stress,
and resilience in this
time of pandemic.

Mental Health
Resilience Seminar

500

All organizational
Units

Gender-sensitive MIAA
workforce

Professionalism

To develop an
awareness of Gender
and Development
and the gender
issues and to
enumerate the
socialization process
that affects the
gender roles

Gender Sensitivity
Training

200

All organizational
Units

160,000.00 Laptop, Internet Coonection HRDD
160,000.00 Laplop, Internet Goonection HRDD
0.00 Laptop, Internet Coonection HRDD




To infroduce the
MIAA personnel to
the basics of setting

up an environmental
Oriented employees on management system - |Environmental
ISC 14001:2015 Championing and | from understanding  |Management All organizational

. ; . 500 .

Environmental Applying Innovation |the areas of System Awareness Units
Management System commitment from the |(Cascading)

top management, to

learning how to

implement a life cycle

perspective

To enumerate and

disuss the MIAA 58

Practice of Good
MIAA employees Housekeeping
adoptingthopracice of | oring Senvice [ToBtheMIAA 1 ol All organizational
good housekeeping 53 Standards to be 1200 .

. . Excellence 8 Good Housekeeping Units

especially in their implemented by
workplaces offices to ensure

commitment to the

Auhtority's 55

Program

0.00

Laptop, Internct Coonection

HRDD

0.00

Laptop, Intermnet Coonection

HRDD

TOTAL

320,000.00




To help the

150,000.00

Laptop, Internet Coonection

HRDD

necessary competencies
to effectively mentor and
coach others

know fundamental
coaching and
mentoring concepts
and tools for leaders

participants
understand the link
between capacity
MIAA officials and w“ﬁhmumm””&
Mﬂﬁﬂﬂw __“”MJm%mm_H_m All 5 Leadership developmentandto  |Manager's Role in 70 Top Management to
P u . Competencies impart strategies on  [Capacity Building Middle Management
cligaged andhigh how to create a
performing workforce. conducive
environment in the
workplace where all
employees are free to
be innovative
help th
MIAA supervisors 1o .m.c M
equipped with the peticpan
o understand workforce
i i and organizational
processes and practices |Managing devekopment Goading and
4 :_m_.ﬁo:u@ mj.o_ _Um;o@m:om And challenges and Mentoring for 200 Supervisor
coaching that will enable |Coaching for opportunities and -
them to develop the Results PP

360,000.00

Laptop, Intemet Coonection

HRDD




Enhanced skills of
supervisors to lead and
drive results

All 5 Leadership
Competencies

To explore the
differences between
management and
leadership and how
to balance both sets
of skills, and to let
participants learn
practical leadership
skills to be applied to
work situations and
challenges

Supervisory
Development
Course

200

Supervisor

360,000.00

Laptop, Internet Coonection

HRDD

TOTAL

870,000.00

Enhanced technical
writing skills

Writing Effectively

To enable the MIAA
personnel to develop
writing skills that
reflect the principles
of good grammar,
mechanics and

organization.

Workshop on
Technical Writing

All organizational
Units

80,000.00

/

Laptop, Internet Coonection

HRDD

Enhanced speaking
skills both for internal
and external clients

Speaking Effectively

To develop
substantial groth and
personal
development among
participants, and to
unleash their
potentials and
capabilities in
conversing using the
English language.

Workshop on
Speaking Effectively

All organizational
Units

80,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
managing risks

Risk Management

To raise basic
awareness of the
participants on risk
management
concepts and
mechanisms, and to
enable them to
identify and manage
risks in their offices in
the context of ISO
14001:2015 EMS

Workshop on Risk
Management

100

All organizational
Units

40,000.00

Laptap, Internet Coonection

HRDD

Enhanced skills in
problem salving and
decision-making

Problem Solving
and Decision-
Making

To provide MIAA
personnel with the
analytic tools, tactics,
and strategies for
working with
problems in the
professional
environment.

Problem Solving
and Decision-
Making Course

100

All organizational
Units

80,000.00

Laptop, Internel Coonection

HRDD

Enhanced computer
skills

Computet/Database

To provide tutorial on
basic commands of
commonly-used
Microsoft Office
productivity software
such as Basic
Computer Operation
and Safety Handling,
MS Word Processing,
Electronic
Spreadsheet, and MS
Powerpoint

Online Tutorial for
Office Productivity

All organizational
Units

0.00

Laptop, internet Coenection

HRDD




To ensure the safety
of organizational

threats to consider in
a security risk
assessment

_— information and to Workshop on
Eribatieet sillisln Records understand and Record and All organizational
records and archives , o . 100 g . 40,000.00 Laptop, Internet Cosnection HRDD
Management implement monitoring [Archives Units
management :
and controlling ofa  |Management
record management
system.
To equip the
participants with the
right knowledge,
Enhanced skills in the attitude, and proper  |Workshop on .
doctrine of completed Feedbacking Skills |skills on how to Completed Staff 100 mc it R 40,000.00 Laptop, Infernet Coonection HRDD
staff work prepare, develop, Work
coordinate, and
communicate when
work is completed.
TOTAL 360,000.00
To educate
participants on their
roles as aviation
security professionals
m::m:oma .m“:__m in w:m Quality Control in in Em.o,..mﬂm_m aviation [Airport Security Airport Security ,
implmentation of Airport .. " security framework  |Programme (ASP) 5 : 15,000.00 Laptop, Infernet Coonection HRDD
. Civil Aviation i Inspectorate Office
Security Programme and to familiarize Workshop
them with the types of




Enhanced skills in
conducting compliance
monitoring in the civil
aviation

Quality Control in
Civil Aviation

To reinforce delegate
understanding of
skills necessary to
manage, plan,
conduct and report a
wide range of audits
in support of
regulatory
compliance.

An Infroduction to
Compliance
Monitoring (Auditing)

Airport Security
Inspectorate Office

Enhanced skills in
internal quality audit

Management Audit

To examine the
updates on auditing
principles and
techniques and
facilitates the practice
of required internal
audit skills.

Updates on Internal
Auditing Standards

Internal Audit
Services Office

Enhanced skills in
internal quality audit

Operations Audit

To educate
participants on key
systems, processes
and documentation
for computer systems.

IT Audit

Internal Audit
Services Office

15,000.00 Laptop, Intemet Coonaction HRDD
2,900.00 Laptop, Internet Coonection HRDD
2,500.00 Laptop, Internet Cooneclion HRDD




Oriented on recent

policies on legal practice

All Legal Technical
Competencies

The program is being
offered to comply with
Rule 2, Section 2 of
S.C. Bar Matter No.
850 (Rules on MCLE)
which states that:
“Members of the IBP
is not exempt under
Rule 7 shall complete
every three (3) years
at least thirty-six (36)
hours of continuing
legal education
activities approved by
the MCLE office".

Mandatory
Continuing Legal
Education (MCLE)

Legal Office and All
Lawyers

70,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
Safety Management
System especially in
airport setting

Safety Management

To infroduce
participants to the
key tools to manage
a performance-based
SMS. The processes
examined are equally
applicable to airline,
airport, Air Traffic
Management, and
other aviation
operations.

Advanced Safety
Management
Systems

Safety Management
Systems Office

10,000.00

Laptop, Internet Goonection

HRDD




To enable

indicators, and
studying current
market opportunities.

participants to
support the
Enhanced knowledge implementation of the [Implementing
and skills in the ICAO Annex 14, Annex 14: Safety Management !
Laplop, Internet Coanecti
implementation of ICAO Salety MargRmEnt Volume 1 Standards  |Aerodrome Design Systems Office Lo Sk e HRDE
Annex 14 and Recommended  |and Operations
Practices (SARPs) in
their aerodromes to
achieve compliance.
To enable
participants to leam
about the updates on
Real Estate
Management
Enhanced skills in Real designed around et CouTse:of Business
Estate/Asset discovering viable HpceteRt el Investment and
5 Asset Management g Estate 5,000.00 Laptop, Internet Coonection HRDD
Management in an sources of real estate Development
; ; . Management/Asset i
airport setting capital, Division
) Managemen
comprehending real
estate benchmarking




Enhanced knowledge in
Non-Aeronautical
Revenues

Concessions
Management

To increase
participant knowledge
in regards to global
best practices to
optimize revenue
development. The
course will aim to
emphasize the
opportunities
available to airport
managers fo enhance
nonaeronautical and
through third-party
services.

Short Course on
Airport Non-
Aeronautical
Revenues

Terminal
Concessions
Division

10,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
strategic planning

Planning and
Programming

To enable
participants learn
project planning
techniques, principles
and execution
methods to create
projects that can be
run more effectively
and efficiently in an
airport setting

Project Planning
Workshop

Plans and Programs
Division

5,000.00

Laptop, Internet Coonestion

HRDD




Enhanced knowledge of
the standards used in
work measurement

System Design
Improvement and
Simulation

To help participants
analyze and improve
work methods while
explaining the
importance of work
standards for
competitive
operations and utilize
work measurement to
set standards

Work Measurement
Training

Systems and
Procedures
Improvement

5,000.00

Laptop, Internet Coonection

HRDD




Oriented on updates and
recent policies on
government accounting
and taxation

General Accounting

To equip the
personnel of the
Government
Corporations
classified as
Government
Business Enterprises
(GBEs) with adequate
understanding of the
International
Financial Reporting
Standards (IFRS) as
a global
phenomenon
intended to bring
about greater
fransparency and a
higher degree of
comparability in
financial statements
in order to achieve
the goal of ane
uniform and

globally accepted
financial reporting
standards to enable
entities around the
world

to generate quality
general purpose
financial reports.

Accounting and
Taxation Updates:
1. Philippine
Financial Reporting
Standards Updates
(applicable to MIAA)
2. Tax Updates
Seminar (applicable
to MIAA)

(with CPD provider
accredited)

Accounting Division

20,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
bookeeping

General Accounting

To help MIAA
personnel without
accounting
background who
need to understand
and appreciate how
business transactions
are recorded,
summarized, and
interpreted for
commercial decision-
making process

Accountant

Accounting for Non-

Accounting Division

10,000.00

Laptop, Internet Coonection

HRDD

Oriented on recent
policies/thrusts on
government budgeting
and spending

Budget
Administration and
Control

To disseminate new
approaches on
Regional Budgeting
and provide the
budget officers of the
MIAA an opportunity
to discuss and
analyze the various
budget improvement
chjectives.

Updates on
Guidelines on
Government
Budgeting and
Spending

Budgeting Division

5,000.00

Laptop, Infernet Coonection

HRDD

Acquainted with new
strategies on credit and
effective collection

Credit Collection

To educate
participants on the
innovative and
effective collection
methods and help the
MIAA craft a better
credit policy if
necessary

Ihnovative Credit
and Effective
Collection

10

Collection Division

10,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
monitoring building
maintenance and
hosekeeping services

Building
Maintenance and
Housekeeping

To provide an in-
depth look at the
importance of
delivering best
housekeeping
practices and reliable
ground and building
maintenance in
preserving
establishments
awithin the NAIA
complex

Short Course on
Building
Maintenance
including
Housekeeping

General Services
Division

5,000.00

Laptep, Internet Coonection

HRDD

Enhanced knowledge
and skills in facilitation
of learning activity

Learning and
Development
Activity Facilitation

To provide MIAA
personnel who act as
taining facilitators
with the tools and
strategies they need
to engage learners
and maximize the
effectiveness of their
training programs

Training Facilitation

Human Resource
Development
Division

5,000.00

Laptop, Internet Coonection

HRDD

Six Sigma-certified HR
Professionals

All Personnel
Technical
Competencies

fo understand the
concept and
methodology of Six
Sigma as well as how
to use itinthe
seemingly
unquantifiable work of
HR.

Six Sigma for HR
Professionals

Personnel Division

20,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
employee relations

All Personnel
Technical
Competencies

To assist participants
on how to come up
with an effective
grievance preparation
strategy and how to
run an efficient,
organized and
effective grievance
meeting or hearing

HR Conversation

Enhanced knowledge in
the implementation of
RA 9184

Procurement
Management

To update the
knowledge of the
MIAA procurement
officers and other
personnel on the
latest updates and
issuances of the
GPPB and its TSO

R.A. 9184; The
Government
Procurement Act
Updates

Procurement
Division

Enhanced knowledege
on warehouse operation
and inventory confrol

Property
Management

To help participants
differentiate
warehousing
management and
inventory
management and to
understand how it
works individually
and together and how
to teach them how to
apply effective
practices in
warehousing and
inventory
management that is
best fitted in MIAA

Warehouse
Operations and
Inventory Control

Property
Management
Division

10,000.00 Laptop, Internet Coonection HRDD
10,000.00 Laptop, Internet Coonection HRDD
5,000.00 Laptop, Internet Coonection HRDD




Enhanced skills in basic
motor controls

Electrical Works

To explain the
fundamental
concepts of
designing, providing,
and maintaining
electrical control for
motors.

Basic Motor Controls

Electrical Division

5,000.00

Laptop, Internet Coonection

HRDD

Enhanced knowledge
and skills in operation of
electrical circuits

Electrical Works

To enable
participants identify
the operation of
capacitors in series
and parallel circuits
and calculate related
circuit values and
calculate voltage,
current, and
resistance drops in
sefies and parallel
circuits

Fundamentals of
Electrical Circuits,
Computations and
Applications

Electrical Division

5,000.00

Laptap, Internet Coonection

HRDD




Enhanced skills in the
operations and
maintenance of medium
to high voltage
substation and
equipment

Electrical Works

To cover high and
medium voltage
substation design
including regulatory
and environmental
requirements, general
design
considerations,
application of
switching and power
equipment, fault
calculations, safe
grounding design,
protection/control,
automation and
communication, and
maintenance
considerations.

Operation and
Maintenance for
Medium to High
Valtage Substation
and Equipment

Electrical Division

5,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
interpreting electrical
drawings and testing of
equipment

Electrical Works

To train participants
on how to analyze
information about
power, lighting, and
communication, and
familiarize important
electrical symbols
and test equipment.

Familiarization
Electrical Drawings
and Testing
Equipment

Electrical Di

5,000.00

Laptop, Internet Coonection

HRDD




to provide a clear and
perfect understanding
of power system
protection schemes
and devices,
including protection
relays, fuses, circuit
breakers, and other
protective devices. In
modern power
systems, nowadays,
protection systems
play a significant role
in efficiently running
plant operations,
utility switching,
industry load fransfer,
maintenance
programs, and
investment policies.

Electrical Power
Systems and 2 | Electrical Division 5,000.00 Laptop, Internet Coonaction HRDD
Protective Relaying

Enhanced skills in
electric power systems | Electrical Works
and portective relaying

To enable the
delivery of high |
quality services and ,
products for the
purpose of instilling
Enhanced knowledge on excellence in MIAA’s  {Annual IEE
latest trends on elefrical |Electrical Works electrical National and 2 | Electrical Division 5,000.00 Laptop, Internet Coonection HRDD
works practitioners, Midyear Convention
enhancing the
Electrical Profession,
and make a positive
contribution to
national development




To understand the
warking principal of

Telecommunications TeioMEiE
Enhanced knowledge on Telecommunications |Power operation and Systems Electronics and
latest trends on ) ; Operations and Communications 5,000.00 Laptop, Intemet Coonection HRDD
electronics systems Sleamenance prEirRerENoB A Maintenance Division

global telecom .

; Services

incorparated

standards

To ensure

employees including

supervisors who may
Enhanced skills inthe  [Operation of come in contact with |Specialized Welding
use specialized and Mechanical cutting and welding  |(Oxy-Acetylene and Mechanical Division 5,000.00 Laptop, Intemet Coonection HRDD
electric welding Facilities equipment are Electric Welding

educated in the

potential hazards of

such equipment.

To improve the

knowledge of

mechanical engineers | .
Enhanced knowledge on |All Mechanical while providing direct ﬂﬁ_ﬂ_nmﬁw%oo_mq Q
latest trends on Technical assistance in EElisite Mechanical Division 10,000.00 Laptop, Internet Coanestian HRDD
mechanical engineering |Competencies providing solutions to Convention

the problems related
to the practices of
their profession




Enhanced knowledge on
latest trends on building
maintenance

All Buildings
Technical
Competencies

To improve the
fellowship among civil
engineers around the
country while
imparting them
knowledge on
advanced practices of
their profession and
fostering the
improvement of civil
engineering education

PICE Philippine
Institute of Civil
Engineer Seminar

Buildings Division

10,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
building maintenance
supervision

Building
Maintenance

To help building
maintenance
supervisors gain
strong supervisory
skills, effectively
communicate, and
implement a
preventative
mainienance program.

Building
Maintenance
Supervision

ision

5,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
carpentry

Carpentry and
Masonry

To train participants
in performing
fabrication and
installing and
stripping frameworks.

Carpentry NCII,
NCI

Buildings Division

5,000.00

Laptop, Internet Coonection

HRDD




Enhanced skills in
designing and drafting

All Design and
Planning Division
Technical
Competencies

To improve the
knowledge of
architects while
providing direct
assistance in
providing solutions to
the problems related
to the practices of
their profession

United Architects
aof the Philippines
Activities

Design and
Planning Division

10,000.00

Laplop, Internet Goonection

HRDD

Enhanced knowledge in
pavement design and
construction

Pavements and
Drainage
Maintenance Skills

To provide
participants with the
required knowledge
to understand the
principles of
aerodrome pavement
design and
management, in-line
with international best-
practices and the
regulatory
requirements (e.g.
EASA and ICAQ).

Short Course on
Airport Pavements
Design and
Construction

Pavements and
Grounds Divi

10,000.00

Laptop, Internet Coanection

HRDD

Enhanced knowledge in
SOPs during extreme
weather operations

Aerodrome Ground
Operations
Management

To review operational
obstacles due to
weather and the
solutions to address
them. Explore
planning tools and
procedures that will
help your airport
respond to rare
disturbances.

Airport Extreme
Weather Operations
and Planning

10

Airport Grounds
Operations and
Safety Division

100,000.00

Laptop, Internet Coonection

HRDD




Enhanced knowledge in
slotting

Airport Operations
Coordination
Management

To enable
participants to learn
how to allocate and
coordinate airport
slots by applying the
Worldwide Airport
Slot Guidelines
(WASG), the
accepted global
standard for the
policies, principles,
and procedures of
airport slot
management. Learn
how to apply the
standard
communication
procedures from
IATA's Standard
Schedules
Information Manual
(SSIM) to messages
between airlines and
slot coordinators.

Airport Slots and
Coordination

10

Airport Grounds
Operations and
Safety Division

150,000.00

Laptop, Internet Coonection

HRDD

Enhanched knowledge
and skills in aircraft

turnaround coordination
and loading supervision

Airport Operations
Coordination
Management

To educate
participants on the
ssential technical
procedures for
aircraft handling and
loading to optimize
the use of ground
service equipment
and manpower.

Aircraft Turnaround
Coordination and
Loading Supervision

Airport Grounds
Operations and
Safety Division

150,000.00

Laptop, Internet Coonestion

HRDD




To educate
participants on the

general aviation
concerns

Management

based con the latest
trends and market
needs

Management

Operations Division

principles of
nonverbal ramp
communications
Enhanced skills in between the ground  |Aircraft Marshal ing Airport Grounds
aircraft marshalling and Apron Management |and cockpit crewas  |and Ramp Hand 10 | Operations and 150,000.00 | Laptop, Internet Goonestion HRDD
use of ramp hand signals well as guidance Signals Safety Division
signals for safe
operations of Ground
Support Equipment
(GSE) around the
aircraft,
Enhanced knowledge oi t -
and skills in U:__amhmm and Inter nationa Carga M%___“wﬂm%__o”m& Cowss o Buiiding Internaional Cargo
. |Operations o and Property 2 . o 5,000.00 Laptop, Internet Coonection HRDD
property qummmama in Management building and property Méfiagement Operations Division
a cargo terminal atthe MIAA
To create awareness
m:hm:mwn. xsoé__mamm International Cargo Mwwmmm_w”w%ommo:mm Facilities ;
Al khuikiing mqa Operations to best-known Management 2 _amam.ﬂ_ozm_ nmﬁo 5,000.00 Laptop, Intemet Coaneation HRDD
property management in S 5 Operations Division
a cargo terminal Management practices in ﬂm. es  (Training
management in a
building environment
To strengthen MIAA's
Enhanched knowledge o ENEAviation ;
and skills in running General ><_m€: Bm.smmmama. skills OO.E.mm on General Gereral Aviatii _
Ground Operations using strategies Aviation 2 5,000.00 Laptop, Internat Caunection HRDD




—

Enhanced editorial
writing skills

Editorial Skills

To give participants
overview on the
fundamental
introduction to
applying writing to a
range of styles,
covering the

Editorial Writing
(News and Feature
Writing) Workshop

essentials of article
structure, style and
vocabulary.

Media Affairs
Division

5,000.00

Laptop, internet Coonection

HRDD

editing

Enhanced skills in photo-

Print and Digital
Arts Graphics
Production

To help the
participants
understand the
fundamental
concepts of image
editing. You will learn
everything you need
to know for creative
picture editing

Photo-editing
Workshop

Media Affairs
Division

5,000.00

Laptap, Internet Coonaction

HRDD

Workforce with a ready

pool of Ramp Controllers

Ramp Confral

To ensure the
efficient turnaround of
aircraft so that flights
stay on schedule.
This course cffers an
introduction to ramp Ramp Control
services as well as Training Course
the ground handling
standards and safety
requirements needed
to know to work
safely on the ramp,

20

Terminal
Management

500,000.00

Laptop, Internet Coanection

HRDD




Enhanced knowledge
and skills in managing
an airport terminal

Terminal
Operations
Management

To provide
participants with a
broad understanding
of Airport Operations
in the areas of Airside
Operations, Terminal
and Landside
Operations and
Business Operafions
and prepare them
with the knowledge to
successfully address
the operational and
business needs of
21st century airports.

Short Course on
Terminal Operations

Management

Terminal
Management

100,000.00

Laptop, Internet Coonection

HRDD

Enhanced knowledge
and skills in managing
logistics of an airport
terminal

Terminal
Administration and
Logistics
Management

To provide an
understanding on the
trends in logistics
management and
supply chain
management and
logistics and supply
chain capabilities can
be synthesized and
leveraged to achieve
superior supply chain
and logistics
performance

Logistic
Management
Training

Terminal
Management

100,000.00

Laptap, Infernet Caonection

HRDD




To refresh the
knowledge of the
Workforce with a hel Passenger Loadin GMHM””M“E_Q e MMMmMSMHMMHMm Terminal
pool of Dm_,ow_._amm m g ; g [p g ge Up 20 5,000.00 Laplop, Internet Coonection HRDD
Bridge Operations operators on the Refresher/Recurrenc Management
operators
fundamentals and y Course
technicalities of their
function
To emphasize on the
general airport police
duties and functionsto
_u.ﬂoacnm :.mE breed of Eﬁoz.mmo::? include the avsec Alrport Police Basic 50 Airport Police 1,200,000.00 | Leptop itemet Gouncation HRDD
airport police Operations measures and Course Department L
procedures being
implemented at all
airports nationwide,
To train and equip
Improved security at the :m€_< Ea.a P
NAIA complex in Police Officers of the
compliance with nationa| ?Goz.mmns._q wsoé_m.&m needed to wmm_n.><_mﬁ_o: 50 Airport Police 100,000.00 Ve, it oo HRDD
: ; Operations deal with the Security Course Department
and international complexities of
security standards ) u : o.
aviation security
environment.
To refresh the
Improved security at the knowledge of existing
NAJA complex in : ) MIAA Airport Police o i . ; .
compliance with nationa| ?Gon.wmaczq Officers with the Aviation Security 200 Airport Police 100,000.00 bl fa G HRDD
] . Operations = Refresher Course Department
and intemational complexities of
security standards aviation security
environment.




Enhanced skills in using
Special Weapons and Defense Tactics
Tactics

To provide concerned
personnel with the
opportunity to learn
hasic tactical
operations theory and
develop a level of
proficiency in
common SWAT

Special Weapons

0
and Tactics (SWAT) 4

operations,

Airport Police
Department

Enhanced proficiency in
handling weapons and Defense Tactics
marksmanship

Ta inform participants
lessons about gun
safety, permissabla
use of gun laws, and
conduct a shooting
proficiency exercise
to airport security
officers

Weapons
Proficieney/Sheoting | 200
Exercises

Airport Police
Department

Enhanced skills in using

; , Defense Tactics
evasive vehicles

To inform motor
vehicle drivers angd
equipment operators
that promotes the Evasive Vehicles
highest standards of Operations Course
technical proficiency,
equipment safety,
and driver knowledg

Airport Police
Department

100,000.00 Laptop, Infernet Coonection HRDD
100,000.00 Laptop, Intemet Coanection HRDD
30,000.00 Laptop, Internel Coonestion HRDD




Enhanced skills in
disaster preparedness

Emergency
Preparedness

To address the needs
of airport personnel in
the

development,
maintenance and
testing of their
emergency
preparedness

and response (EPR)
arrangements for
nuclear and
radiological incidents
and emergencies.

Emergency
Preparedness
Training

10

Airport Police
Department

30,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
negotiating during
hostage crisis

Defense Tactics

To provide
techniques and
strategies for
hostage/crisis
negotiators and
personnel invalved
with critical incident
sitvations and may
include police,
corectional officers
and jailers,
tactical/special
operations team
members, other crisis
response personnel,
administrators and
managers,

Hostage Negotiation
Course

Airport Police
Department

30,000.00

Laptop, ntemet Coanection

HRDD




Enhanced skills in
conducting criminal
investigation

Intelligence and
Investigation

with the knowledge
case preparation
techniques and
unique aspects of
special topic
investigations, such
as narcotics, property
crimes, and crimes
against persons

Criminal
Investigation
Course (CIC)

10

Airport Police
Department

Enhanced skills in
conducting criminal
surveillance

Surveillance

To give new
detectives and
criminal investigators
a comprehensive
review of their
responsibilities in an
investigation and the
broad array of issues
and factors that must
be taken into account
as the investigation
proceeds. It provides
practical approaches
to overall
investigations,
witness interviews,
suspect
interrogations, and
preparing a case for
successful
prosecution.

Police Detective
Course

Airport Police
Department

30,000.00

Laplop, Internet Coonection

HRDD

30,000.00

Laptop, Intemet Coonection

HRDD




Enhanced skills

To provide
participants with the
knowledge and skills
to conduct objective,

30,000.00

Laplop, Internet Coonection

HRDD

reflective of the
aviation security
standards

. Intelligence and thorough, and legally [Police Intelligence Airport Police
conducting intelligence o . 10
) Investigation sustainable back Course (PIC) Department
operations . ey
investigations
reflective of the
aviation security
standards
To provide
participants with the
knowledge and skills
Enhanced skills in to conduct objective, |Undercover
conducting undercover SiiValllaice thorough, and legally Operation and 10 Airport Palice
operations and sustainable back Background Department
background investigation investigations Investigation

30,000.00

Laplop, Internet Coonection

HRDD




Enhanced skills in
codneuting crime scene
investigation

Intelligence and
Investigation

To provide a new or
refresher course for
crime scene
investigators, or for
the new officer with
limited exposure and
experience in crime
scene processing and
to assist in the
development of new
techniques involved
with crime scene
examination and can
elaborate on those
already obtained.

Crime Scene
Investigation and
Evidence
Preservation

10

Airport Police
Department

Enhanced knowledge
and skills in detecting
unusual behavior Surveillance
detriment to aimort
security

To provide methods
and technigues
needed for the early
and timely detection
of individuals that are
involved in
committing acts of
terrorism and other
criminal activities
prior to its
commission.

Behaviour Detection
Workshop

10

Screening and
Surveillance Division

Improved skills on
surveillence through Surveillance
CCTV

L

To provide CCTV
operators with the
nhecessary skills and
knowledge to apply
for surveillance
operations within the
Airport Complex

CCTV Operators
Training

Screening and
Surveillance Division

30,000.00 Laptop, Internet Coanection HRDD
30,000.00 Laptop, Internet Coonastion HRDD
30,000.00 Laplop, Internet Coonection HRDD




Enhanced knowledge on
in conducting Surveillance
background investigation

To provide
participants with the
knowledge and skills
to conduct objective,
thorough, and legally
sustainable back
investigations
reflective of the
aviation security
standards

Background
Investigation

10

Intelligence and
Investigation
Division

30,000.00

Laptop, Internet Coonection

HRDD

Enhanced knowledge
and skills in conducting  [Sury
criminal invetsigation

hce

To enable
investigators at the
Authority to conduct
proactive
investigations and will
learn how to manage
a wide variety of
common criminal
investigations.
Additionally,
participants will learn
case preparation
techniques and
unique aspects of
special topic
investigations, such
as narcotics, property
crimes, and crimes
against persons at
the NAIA Comipex

Criminal
Investigation
Course (CIC)

10

Intelfigence and
Investigation
Division

30,000.00

Laptop, Internet Coonection

HRED




Enhanced knowledge
and skills in conducting
forensic invetsigation

Intelligence and
Investigation

To enable
participants to
demonstrate
proficiency in crime
scene management
and processing;
crime scene and
evidence
documentation, as
well as fprensic
science

Forensic
Investigation
Training

Intelligence and
Investigation
Division

30,000.00

Laptop, Intemnet Coonection

HRDD

Enhanced technical
comptencies on
managing fire station

Disaster
Management

To familiarize
participants with the
cument trends on
uilding construction
for the fire service
with an emphasize on
construction and
occupancy risk
assessment,
structural and
construction systems,
and their direct
relationship on
structural firefighting
operations, firefighter
survivability and the
command decision-
making process

Fire Station
Management

Rescue and
Firefighting Division

100,000.00

Laplop, Internet Coonection

HRDD




Enhanced technical
competencies on
incident command and
management

Disaster
Management

To address the
importance of
Incident Command
System (ICS) in
emergency response
management and
planning. The course
provides an in-depth
knowledge on the
ICS, covering a range
of topics that are
essential to the
application of ICS in

disaster response
management.

Incident Command
System and
Management

Rescue and
Firefighting Division

100,000.00

Laplop, Internet Coonection

HRDD

Enhanced technical
competencies on
investigating aircraft
accident

Disaster
Management

To familiarize
concerned personnel
with the regulatory
requirements for
investigation and
reporting, not only
those requirements
applicable to the
Philippines, but also
those of ICAO Annex
13 upon which almost
all modern individual
reporting and
investigation
requirements are
based regardless of
nation.

Aircraft Accident
Investigation

Rescue and
Firefighting Division

100,000.00

Laptop, Infernat Coanection

HRDD




Enhanced technical
competencies on
maintaining ARFF

Emergency
Preparedness

To enable MIAA RFD
personnel to perform
to peform preventive

problems on ARFF
equipment and the
firefighting systems

maintenance to ARFF Equipment
diagnose, Care and
troubleshoot Maintenance

Rescue and
Firefighting Division

Enhanced technical
competencies on Emergency

emergency procedures Preparedness
during chemical spill

To train MIAA
personnel on how to

of chemical spi

of the dangers the
spill present

respond to occurence |Course on

ina [Emergency

safe mannerandto  |Procedures during
raise their awareness |Chemical Spill

Rescue and
Firefighting Division

Enhanced technical
competencies on airport
firefighting

Emergency
Preparedness

To train personneld to
perform their duties
as airport rescue
officers in

an efficient manner
and shall participate
in live fire drills
commensurate with
the types of

aircraft and type of
fire fighting
equipment in use at
their aerodrome,
including pressurefed
fuel fires.

Airport Fire Officers
Airport Rescue and
Fire-Fighting
Exercises

Rescue and
Firefighting Division

100,000.00 Laplop, Internet Coonestion HRDD
100,000.00 | Laptop, Internel Coonestion HRDD
100,000.00 Laptop, Internet Coonection HRDD




—

Enhanced technical
knowledge of ICAO's
SARP and CAAP
Manual of Standards for
Aerodromes

Emergency
Preparedness

To enhance the
technical knowledge
of the MIAA safety
and security
personnel on the
ICAO SARP's and
CAAP Manual of
Standards for
Aerodromes

ICAO SARP's and
CAAP Manual of
Standards for
Aerodromes

Rescue and
Firefighting Division

100,000.00

Laptop, Internet Coonestion

HRDD

Enhanced skills in
emergency and disaster
Mmanagement

Emergency
Preparedness

To equip MIAA
officials and
personnel with the
most efficient
strategies on the
application of
resources in times of
emergencies in order
to solidify and
strengthen
emergency and
disaster management
capabilities

Emergency and
Disaster
Management

Rescue and
Firefighting Division

100,000.00

Laplop, Internel Coonection

HRDD

Enhanced technical

and Risk Managsment

L

competencies on Emergency
Hazard Identification Preparedness

To help participants
understand the risk
management concept
and its different steps
such as hazard
identification, risk
assessment, risk
evaluation, and risk
mitigation

Hazard
Identification and
Risk Management

Rescue and

B Firefighting Division

100,000.00

Laplop, Intemet Coonectian

HRDD




Enhanced technical
competencies on
handling dangerous
good and hazardous
materials

Disaster
Management

To provide a
foundation for
establishing and
maintaining a
dangerous goods

oversight programme
through application of
provisions in Annex
18 and the Technical
Instructions and
related provisions in
Annexes 6 —
Operation of Ajrcraft
and 19 — Safety
Management.

Airport Fire Officers
Dangerous goods
and HAZMAT
Management

Rescue and

10
Firefighting Division

100,000.00

Laplop, Internet Coonection

HRDD

Enhanched technical
competencies on
handling ARFF vehcile

Emergency
Preparedness

To ensure that
personnel assigned
at the ARFF becomes
well-trained and
wualified as an ARFF
vehicle operator to
have the knowledge
and skills to execute
safe and professional
vehicle

operations and
preventative
maintenance
requirements.

ARFF Vehicle
Handling and
Operations

Rescue and

10
Firefighting Division

100,000.00

Laptop, Internet Coonection

HRDD




Enhanched technical
competencies on
handling emergency
response using ARFF

Emergency
Preparedness

To provide personnel
with strategies for
driving fire
trucks/ambulance
safely even in
emergencies and the
detailed defensive
driving techniques for
maneuvering safely
through traffic under
sever time constraints
and stress

ARFF Vehicle
Emergency
Response

Positioning
Procedures

10

Rescue and
Firefighting Division

Enhanched skills in
providing basic first aid
and fife support

Medical
Services/Medical
Assistance/Nursing
Services

To provide
prehospital care
providers with the
skills necessary to
provide a thorough
assessment, initial
resuscitation, and
rapid transportation of
the trauma victim,

Basic Trauma Life
Suppart Course

Medical Division

Enhanced skills in
providing

Medical
Services/Medical
Assistance/Nursing
Services

To educate
participants about
managing trauma,
from minor injury to
humanitarian
emergencies,
including injuries in
women, children and
the elderly, with
principal goal of
improving quality of
care and patient
safety

Basic Evaluation &
Training in Trauma
Emergency
Response
(BETTER)

Medical Division

100,000.00 Laptop, Internet Coonection HRDD
300,000.00 Laptop, Internet Coonection HRDD
30,000.00 Laplop, Intemet Coonection HRDD




Enhanced skills in
handling mass casualty
and triage

Medical
Servicas/Medical
Assistance/Nursing
Services

To raise awereness
on the overview of
mass casualty
management and
reviews the tasks
involved in MCI
triage. By completing
this course, providers
of varying clinical
experience will learn
to effectively and
efficiently assign a
triage category to
MCI patients.

Mass Casualty
Incident (MCI) and
Triage Training
Course

10

Medical Division

30,000.00

Laptop, Internet Coonection

HRDD

Enhanced skills in
providing basic life
Stpport and CPR

L

Medical
Services/Medical
Assistance/Nursing
Services

To educate
participants how to
recognize a life-
threatening
emergency, how to
provide basic life
support and what to
doin case of an
airway obstruction or

choking.

Basic Life Support
(BLS)
Cardiopulmonary
Resuscitation (CPR)

Medical Division

30,000.00

Laptop, Internet Coonection

HRDD




To provide MIAA
healthcare
professionals who
either direct or
Enhanced skills in Medical participate in the
providing advamced Services/Medical management of
cardiovascular life >mm_ﬂm:nm_.zza5@ cardiopulmonary
support Services arrest or other
cardiovascular
emergencies or
personnel in
emergency response.

Advanced
Cardiovascular Life | 10 Medical Division 30,000.00 Laptop, Internet Coonection HRDD
Support (ACLS)

To provide MIAA
healthcare
professionals who
needs updated
knowledge and

N Medical science in clinical
Enhanced skills in Intravenous

administering Services/Medical lpractice and those Therapy (IVT) 10 | Medical Division 300,000.00 | taptop,itenet Coonestion | HROD

Assistance/Nursing seeking to renew L
Intray T ) L Program
enous Theraphy Services their certification on Tralning Prog

IV therapy including
IV insertion,
medication, fluid
therapy, and blood
transfusion.




Enhanced skills in
providing advanced
trauma life support

Medical
Services/Medical
Assistance/Nursi ng
Services

To provide MIAA
healthcare
professionals with the
knowledge on how to
assess a patient's
condition, resuscitate
and stabilize him or
her, and determine if
his or her needs
exceed a facility's
capacity. It also
covers howto
arrange for a patient's
inter-hospital transfer
and assure that
optimum care is
provided throughout
the process.

ATLS (Advanced
Trauma Life
Support)

Medical Division

300,000.00

Laptop, Intemel Coonestion

HRDD




Enhanced knowledge on
basic occupational Medical Services
medicine

To provide
knowledge on OSH
Legislation,
Administration and
Enforcement:
Hazards
Identification,
Assessment and
Control Work

Environment
Framewaork:
Occupational Safety:
Common
Occupational
Diseases and Current

Health Problems; , .
Basic Course in

DOLE Department 3

Orders on Mandatory Occtpational
Heaith Programs: Medicine (BCOM)
Compensation

Medicine and

Disebility Evaluation:
Waste Management
and Pollution Control;
OSHS Report Forms
and Requirements;
Occupational health
practice; OSH
Inspection with Plant
Visit and Presentation
of Results; and,
Organizing and
Planning for OSH

Programs with

Medical Division

30,000.00

Laplop, Internet Coonection

HRDD




Enhanced knowledge on |All Medical
providing basic medical  [Technical
services Competencies

To equip medical
officers with
competencies that a
person must achieve
to perform basic life
support, maintain life
support equipment
and resources,
implement safe
access and extrication
procedures in an
emergency situations,

Emergency Medical

10
Services NCII

Medical Division

30,000.00 Laplop, Intetnet Coonection HRDD
o |
TOTAL|  5,890,000.00
GRAND TOTAL 7,440,000.00




